BOARD OF SUPERVISORS

Brown Coumtg

305 E. WALNUT STREET, P. O. BOX 23600

GREEN BAY, WISCONSIN 54305-3600 ADMINISTRATION COMMITTEE

PHONE (920) 448-4015 FAX (920) 448-6221 Tom Sieber, Chair; James Kneiszel, Vice Chair
Richard Schadewald, John Vander Leest, Keith Deneys

ADMINISTRATION COMMITTEE
Thursday, January 2, 2020
5:30 p.m.
Room 200, Northern Building
305 E. Walnut Street, Green Bay, Wi

NOTICE IS HEREBY GIVEN THAT THE COMMITTEE MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

. Callto Order.
II.  Approve/Modify Agenda.
.  Approve/Maodify Minutes of December 5, 2019.

1. Review minutes of:
a. None.

Comments from the Public

Communications. None.

Child Support
2. Budget Status Financial Report for November 2019.

3. Open Paositions Report for December 2019,
4. Director Summary for December 2019.

Administration and Human Resources

5. Budget Status Financial Report & Graph for November 2018.
6. Budget Adjustment Log.
7. Director's Reports.

Technology Services

8. Budget Status Financial Report for November 2019.

9, Discussion with possible action regarding Closed Captioning. Action at November Meeting: To refer
to Technology Services to report back in January.

10. Director's Report.

Treasurer

11, Budget Status Financial Report for for November 2019. Treasurer's Comments: As of 11-30-2019
the Treasurer’s Budget shows a Grand Total Budget Surplus of $1,831,274.83. Netting out Budget
Revenue line item 4907 (Unrealized Gain) leaves a CASH Budget Surplus of $1,017,037.26 as we
approach year end.

12, Discussion and possible action on the sale of the following tax deed parcel acquired by Brown
County in 2013 by Tax Deed Foreclosure: Parcel #2-252-1 Address: Between 801 & 807 5. Ashland
Avenue.



County Clerk — No agenda items.

Other
13. Audit of bills.
14. Such other matters as authorized by law.

15. Adjourn.

Tom Sieber, Chair

Notice is hereby given that action by the Committee may be taken on any of the items which are described or listed in this agenda.

Please take notice that it is possible additional members of the Board of Supervisors may attend this meeting, resulting in 3 majority or quorum
of the Board of Supervisors. This may constitute a meeting of the Board of Supervisors for purposes of discussion and information gathering
relative to this agenda.



PROCEEDINGS OF THE BROWN COUNTY
ADMINISTRATION COMMITTEE

Pursuant to Section 19.84 Wis. Stats., a regular meeting of the Brown County Administration Committee was
held on Thursday, December 5, 2019 in Room 200, Northern Building, 305 E. Walnut Street, Green Bay, Wi

Present: Chair Sieber, Supervisor Kneiszel, Supervisor Deneys, Supervisor Vander Leest

Excused: Sugervisor Schadewald

Also Present: Technology Services Director August Neverman, Director of Administration Chad Weininger,
Supervisor Tran, Supervisor Brusky, Child Support Director Maria Lasecki, Treasurer Paul
Zeller, other interested parties

. Call to Order.
The meeting was called to order by Chair Tom Sieber at 6:00 pm.
. Approve/Modify Agenda.

Motion made by Supervisor Deneys, seconded by Supervisor Kneiszel to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

n. Approvef/Modify Minutes of September 23 and October 21, 2019.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to approve. Vote taken.
MOTION CARRIED UNANIMOUSLY

1, Review minutes of:
a. Housing Authority (September 23 and October 21, 2019).

iViotion made by Supervisar Kneiszel, seconded by Supervisor Deneys to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Comments from the Public

Rachel Popp, 2871 Crosshaven Avenue, Green Bay, W

Popp informed she has been employed by Brown County for 22 years and is currently working as a Court
Coordinator. Due to a recent retirement, staff received an e-mail that they could apply for the position and wage
of the retiring individual. She noted that there are five other court coordinators that make less than that of the
retiree. Popp said she actually had to fill out an application to apply for the job that she is currently doing in
order to try to get the job at the higher wage. The five lower paid Court Coordinators talked to HR about several
options to get everyone at the same rate and were told that none of the options were within policy. Popp
continued that she will interview for the job on Monday and the decision will be based on performance, however,
the Judge is the one who can talk about her performance but he will not be included in the interviews. Popp also
noted there are times when she fills in for other positions with higher pay and she has asked HR if she is entitled
to the higher pay when she is filling in and she has not received a response. She feels that all of the Court
Coordinators should be paid the same amount.

Communications

2. Communication from Supervisors Brusky, Schadewald and Deneys re: Request $160,000 from the
County’s Contingency Fund for Public Works {Facilities) to hire an architectural firm to design the
proposed Courthouse Security Annex, including examining alternative options (design and location:
internal/external) to reduce the projected $1.95 million cost while maintaining security needs and the
historic aesthetics of the courthouse. Referred from October County Board.



A proposed budget adjustment was provided, a copy of which is attached. Supervisor Deneys said what
the communication is asking for is for $160,000 to be funded from the contingency fund to hire an
architect to start the design of the security annex with the goal of finding ways to reduce the $1.95
million dollar figure. This communication went before the Public Safety Committee earlier in the week
and it was passed at that time on to this Committee for the funding. Deneys continued that different
placements of the security annex were discussed at Public Safety, but until we spend some money and
hire someone to do further work on this we do not know what the options are. The issue before the
Administration Committee tonight is to have the funding approved.

Director of Administration Chad Weininger said at this time there is $252,654 in the contingency fund so
there is enough funding available to cover this request of $160,000 and will still leave $97,000 for the
rest of the year. It was noted that the safety portion of the project falls under the Sheriff's Department,
but Public Works Director Paul Fontecchio will help on the design aspect. Weininger said setting aside a
little more money for this may be a good idea. At this time the $1.95 million dollar estimate is very
rough; there is really no value engineering. It is felt that the $1.95 million could possibly be reduced if
the security annex was placed in a different location than what was previously discussed. If the annex
was put towards the newer section of the courthouse and DA’s Office, the historical aspect would be
eliminated which would lead to a reduction in the cost. Weininger feels it may make sense to increase
the budget adjustment amount so Concord Group can work with the work group that will be formed
through the Public Safety Committee.

Weininger continued that the funding for the actual construction of the project will come from
settlement of the Securus lawsuit which will then free up the sales tax money that was going to be used.
In addition, if there is anything left over from the budget adjustment, that could also be used towards
the project.

Supervisor Vander Leest supports this and believes we should do what is necessary to see if the project
can be scaled back. He agrees that putting the project on the newer portion of the courthouse would
alleviate some of the historical requirements and he is in favor of saving money any way we can. He feels
the work group being forward through the Public Safety Committee will come up with the best plan.
Weininger said the $160,000 is for the full architecture portion. Of the full amount, about $10,000 is to
look at other possibilities for the location. Moving the project over a little from where it was originally
proposed would likely sidestep the cost of the historical requirements.

Weininger suggested bumping the amount of the budget adjustment up a little to pravide some flexibility
and noted that if there is any money left over, it will stay in the pot to go towards the construction. He
also noted that this is one time money so there are not concerns with creating a structural deficit. He
suggested the budget adjustment be in the amount of $180,000. If the budget adjustment is approved
for $180,000 tonight, it will then go on to the full County Board for approval. From there, the work group
formed by the Public Safety Committee will meet and then an RFP would be put together and approved
by the Public Safety Committee before it is put out.

Chair Sieber feels spending up to $180,000 for engineering and architectural on a $700,000 project
seems excessive. Weininger responded that this is based on the $1.95 million dollar estimate and this
money is being spent to value engineer this to get the cost down. Any money not spent on the
architectural work would be used towards the construction of the project. Deneys added that there are
some things that were included in the original $1.95 million dollar estimate that will likely transfer over
to wherever this is constructed; for example, the queuing area. Sieber is concerned that we could spend
the $180,000 for the architectural work and still have the $1.95 million dollar price tag. Weininger said
the budget adjustment would cover some value engineering to get the $1.95 million dollars lowered.
However at the Public Safety Committee, the idea of changing the location was brought up to
somewhere that would not include having to do the historic preservation stuff. This new location they
want to look at would also secure not only the courthouse, but the DA's office as well. This should also
bring the cost significantly down which, in turn, would also lower the cost of the architecture amount
and then any additional money left over would be put towards the construction cost. Sieber said
basically this is asking for $160,000 - $180,000 to put the security annex in a new location and if that will
not work, to try to get the cost of the project down. Weininger said that is what this is; it is really looking , / /



at options to get the price down. If Concord Group comes in and says moving the security building to
another location will not work, then the money automatically goes into trying to get the $1.95 million
dollar price tag reduced, with anything left over being used toward the project costs. Deneys added that
once this is designed, the actual funding of the building has to come back for vote. Right now this money
is just to find out where the best spot is and what the actual costs will be to get the area secured.

Sieber asked if there are any other areas of the county with safety concerns. Weininger responded that
staff at Sophie Beaumont are behind locked doors. Almost all departments that interact with the public
have separation. The last safety concern he heard about was an area in the courthouse and that has
been addressed by cordoning off the section. Weininger said there is always the possibility that the
Treasurer’s Office could be a security concern and there are a number of other offices that do not have
glass, but have counters so there is some separation. In addition, all departments have duress buttons
and all departments except the Library have gone through active shooter training.

Treasurer Paul Zeller informed that earlier in the year he approached Facilities with regard to safety
concerns and asked for some preliminary ideas as to ways to control access to their work area. At this
time they have an open front counter with twe swinging doors on each side. Zeller recently received
some general numbers from Facilities with what they could do with glass as well as physical barriers. He
has put some thoughts together on safety and sent them to Deputy Executive Jeff Flynt and Supervisor
Deneys earlier this year and this is something that is on his radar.

Weininger said departments that currently do not have glass barriers include the constitutional officers
offices, front desk of CTC, Parks, Extension and PALS, but he noted that these areas all have some sort of
barrier, Sieber suggested Risk Management be consulted to see if there are safety standards for the
different departments to be sure we are up to snuff on all of them. He wants to be sure that we are
doing this in the right order, especially for the price tag. Weininger said Risk Management would work in
conjunctions with the Sheriff's Department to do an analysis on this.

Deneys feels putting the safety annex more towards the DA’s office would be a better use of taxpayer
dollars in that it would secure a larger area and noted that he has heard there are some safety concerns
in the DA’s office because they often deal with the same individuals that the courthouse does.

Child Support Director Maria Lasecki said one of the first things she was charged with when she became
the Director was the safety of the office. They first educated themselves on what it means to have
separation and whether it was a false sense of security or if it was meaningful. They did training and
learned that they need to be aware of their surroundings at all times and they have to look out for each
other. Her office is basically a debt collection agency and often has to tell people things they do not want
to hear. What is most important is making sure that staff is well trained in how to do that. The glass in
their office is not bulletproof and the walls are thin. She referenced their duress button that goes to
courthouse security and said that when the button is pushed, security arrives in less than 60 seconds.

Supervisor Brusky added that the work group being formed will ensure that everyone has a chance to
voice their opinion which will be considered in an architectural plan.

Motion made by Supervisor Deneys, seconded by Supervisor Vander Least to approve a budget
adjustment in the amount of $180,000. Vote taken. MOTION CARRIED UNANIMOUSLY

Child Support

3. Budget Status Financial Report for October 2019.

Child Support Director Maria Lasecki informed the budget is on target and she feels good about the
expenditures and revenues going into the end of the year.

Motion made by Supervisor Kneiszel, seconded by Supervisor Vander Leest to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY I l /




Director Summary for November 2019.
Lasecki informed the office has been busy and things are going well.

Motion made by Supervisor Vander Leest, seconded by Supervisor Deneys to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Technology Services

5.

Discussion with possible action regarding Closed Captioning. Referred from November budget meeting
minutes.

Technology Services Director August Neverman and Supervisor Tran addressed the Committee. Sieber
said this is a discussion we have been having for quite a while. Neverman agreed and said his
recommendation would be to try out Rev.com at the rate of $1 per minute to see how the process works
and then come back with a recommendation with costs. He feels this will potentially allow staff to focus

less on minutes and agendas and instead of typing minutes they could get the minutes verbatim directly
from Rev.

Supervisor Tran asked if there is currently capability to record all meetings. Neverman said there is a
separate discussion on this with regard to the City Council Chambers, but meetings in Room 200 could be
recorded after some software updates on the system are done. If they are recorded, they can then be
closed captioned, and a transcription of the meeting would be provided and, in addition, the meetings
could be posted to You Tube legally because they would be transcribed and closed captioned. To receive
both the transcription and closed captioning the price is $2 per minute instead of 51 per minute. If we
are going to talk about adding Granicus and other things Neverman has suggested in the past, the cost
would be significant, but for just the closed captioning, or the closed captioning and the transcription,
the cost is not that great.

Supervisor Tran said she is interested in giving the public the opportunity to watch the meetings if they
are not able to attend and to add more transparency to government. She noted that Brown County is

one of the few counties that does not already do this and she feels since the technology is available, we
should be using it.

Neverman explained how this would work is that the meetings would be recorded, either in Room 200 or
in Council Chambers at City Hall, and then the staff would upload the recording to the vendor, and the
vendor then does their work and the video is then downloaded with the transcription built into it and
then the transcribed document would be prepared separately. This would be two separate files; the
video with the closed captioning and then the transcribed copy. Neverman says he makes it sound easy,

but there are a number of steps. He added that Rev guarantees they meet the requirements of the ADA
for closed captioning.

Sieber asked where the funding could come from to try this out for a month. Neverman said if he has to
do something with the CAD, he would not have funding for this, but if he does not have to do anything
with the CAD, he would be able to cover this. It was also questioned if there may be money available in
the County Board budget for this. Tran feels it is a good thing to try it and Weininger said what makes
sense to him would be to take a video from the City and send it to Rev and see how it goes before it is
rolled out. If it works well, we could then work to get the equipment in Room 200 updated and

determine if we want the closed captioning or the closed captioning and the transcription and go from
there.

Supervisor Kneiszel feels this is long overdue and thinks it should be done. He also feels all Committees
should be required to meet in Room 200 so everything can be recorded. Weininger said to require all
meetings to be held in Room 200 would require an ordinance change. Deneys agreed with Kneiszel and
is in favor of referring this to TS to see what the process and capabilities are.

Motion made by Supervisor Kneiszel, seconded by Supervisor Deneys to refer to Technology Services
to report back in January. Vote taken. MOTION CARRIED UNANIMOUSLY

I



Director's Report.

Neverman reported both Laura Workman and Trisha Linssen did a fantastic job on the new website. The
new public website and employee website are up and are significantly better than the old sites. He
explained some of the features of the new sites. He noted that Linssen has been spending at least half
her time working on the website and therefore he will be asking for a fulltime position or upgrading the
current position to incorporate those duties.

Neverman also talked about Land Nav and informed the project is closed and it is a live, functioning
system and the final payments have gone through. They have received a lot of positive feedback from
the community and the application went well. Neverman said he has also looked at the Chambers and
talked about his recommendation for a shared space somewhere for Board chambers. He recommends
the shared space because at some point the EOC will have to be upgraded, the training room will be
upgraded and the chamber space will be replaced and if all of these were in one spot, a lot of problems
could be solved in that the equipment would be used on a regular basis.

Deneys asked about the jail camera project. Neverman said the sally port was completed in August. The
challenge they are running into is as they are ralling out the cameras, the Sheriff has been adding
cameras in locations that were not part of the original scope. They have added enough cameras that
they will run out of budget before the project is done, although Neverman cannot give an exact amount
right now, but it is likely to be in the $200,000 - $400,000 range.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Treasurer

7.

Review of Treasurer's Dept. Budget Performance Report for October, 2019 {(unaudited).

Zeller informed that on a cash accounting basis, as of October 31 the 2019 surplus is $933,546 and this is
over and above what the requested Treasurer’s contribution be to the budget from the Executive,

Motion made by Supervisor Vander Leest, seconded by Supervisor Deneys to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion and possible action on the sale of the following tax deed parcels from the Wisconsin Surplus
Online Auction ending 11-29-19 {min. bid $500 each):
{Bids to be distributed to Committee members prior to meeting)

Parcel # Address High Auction Bid
18-58 1117 Shea Ave. $1,010.00
21-1614 1332 Klaus St. $710.00

20-400 Vanderbraak St. $815.00
20-313-7 1267 Weise St. $745.00

Zeller provided information from Wisconsin Surplus Online Auction, a copy of which is attached. He
recalled that each of these parcels were put out for bid with a starting bid of $500 and noted that the
same bidder, Joe Lucato, is the high bidder far each of the parcels before the Committee. Zeller
commented that he had a lot of phone interest on these four parcels but that did not translate into a lot
of bids. For the most part, these are flood plain lots and there are development difficulties. Building
requirements are very stringent and these are difficult lots to build on and develop and he recommends
the high bid on each of these properties be accepted.

Kneiszel asked if there was any wisdom to not selling these properties to discourage people from building
on flood plains. Zeller recalled that the City would not buy these properties and noted that the City ’ ’



10.

would like to begin discussions with the County regarding converting some of these lots to things like
community gardens and other community based usage. Zeller has listened, but noted that his job is to
get the property sold and back on the tax rolls. The County continues to pay money to keep sidewalks
shoveled and grass mowed on these properties. Kneiszel understands this, but questions if down the
road this is going to be a big mistake. Zeller said if dwellings are built on these parcels, the City will
require them to be built to the appropriate flood standards, the properties should not be in jeopardy.
Zeller continued that he does not know what the motivation of the bidder is with regard to these
properties. Kneiszel understands the responsibility of the Treasurer in these matters, but in the future
he would like to see if there is an adjoining property owner that may buy the property for a low amount
of money to use for something like parking. He would like to see consideration given to that over putting
them up for auction because he would rather see the County get less money rather than see someone
put a house in the property. Zeller said by statue the County is required to obtain an apinion of value
from an appraiser and the property cannot be sold on the first attempt for less than the appraised value.

Vander Leest feels these properties are sold buyer beware and we have to take advantage of what we
can get for the property. The person that bought these may have some purpose for them.

Motion made by Supervisor Deneys, seconded by Supervisor Vander Leest to suspend the rules to take
Parcels 18-58, 21-1614, 20-400 and 20-413-7 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Motion made by Supervisor Deneys, seconded by Supervisor Kneiszel to accept the high bids by Joe
Lucafo on the following property — Parcel 18-58 in the amount of $1,010; Parcel 21-1614 in the amount
of $710.00, Parcel 20-400 in the amount of $815.00 and Parcel 20-413-7 in the amount of $745.00,
Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion/Action RE: Corporation Counsel Legal Opinion - Wi Statute 75.36 documents a process by
which a “former owner” of real property lost to a County through a property tax foreclosure action
may claim a share of the sale proceeds generated by the County’s sale of their former property. What
is the extent of “former owner” definition?

Motion made by Supervisor Deneys, seconded by Supervisor Kneiszel to suspend the rules to take
Items 9 & 10 together. Vote taken. MOTION CARRIED UNANIMOUSLY

Discussion/Action RE: Corporation Counsel Legal Opinion - Wi Statute 75.36 documents a process by
which a “former owner” of real property lost to a County through a property tax foreclosure action
may claim a share of the sale proceeds generated by the County’s sale of their former property. Which
spouse is the “former owner” if only one divorced spouse makes a claim?

In discussing Items 9 & 10, Zeller provided the Committee with a copy of an e-mail he received from
Corporation Counsel Dave Hemery. He recalled that at the last meeting Sieber asked for clarification
regarding the distribution of the former owner proceeds to Mrs. Lappin who appeared before the
Committee for repurchase. The opinion of Corporation Counsel is that the former owner is the one who
lost his or her title through delinguent tax collection enforcement procedures (so whoever was the
owner of record at the time of the In Rem proceeding). In this instance, Perry J. Lappin was the sole
owner of the property when the foreclosure proceedings took place. Zeller continued that Corporation
Counsel advised him that the Administration Committee would have had the authority to sell the
property back to Mrs. Lappin when she requested it, but that her proceeds request would be a specific
legal matter that should be taken up by him and the Treasurer. Zeller did not send Mrs. Lappin a
homestead proceeds claim form because she is not the former owner. Sieber said he understands this is
in the Treasurer’s hand, but noted that traditionally, especially in the event of older couples, things are in
the husband’s name and traditionally he pays the bills, and now when he dies and she does not pay the
taxes and then gets thrown out and gets nothing is something he has had hard time with. He would like
Zeller to look at this a little further.



With regard to item 10, Zeller put together a request to Corporation Counsel on another very specific
situation that he has not encountered in the past. This is a parcel that was sold and resulted in a net
homestead proceeds amount to a former owner. Zeller sent out the homestead claim forms to both the
husband and the wife as the title report indicated the owners are divorced. Claim forms were sent by
both regular and certified mail and signatures were received from the certified mail indicating they were
delivered. The husband returned the claim form, but the wife did not return her form within the
statutory limit and Zeller asked Corporation Counsel if the husband should receive 100% of the net
proceeds or if he should withhold half of the former owner share pending a claim from the wife. The

opinion of Corparation Counsel on this is that he and the Treasurer work this out separately and not as a
Committee decision.

Motion made by Supervisor Vander Leest, seconded by Supervisor Deneys to receive and place on file
Items 9 & 10, Vote taken. MOTION CARRIED UNANIMOUSLY

Administration and Human Resources

11.

12.

13.

Budget Status Financial Report & Graph — October 2019.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

Budget Adjustment Log.

Motion made by Supervisor Deneys, seconded by Supervisor Kneiszel to receive and place on file. Vote
taken. MOTION CARRIED UNANIMOUSLY

Director's Reports.

Weininger informed the County’s benefit advisor will be looking at an onsite or near site clinic which
would provide employees better options for healthcare. This should be free for the employees and by
not going to regular clinics it should save the County money. This first year should be cost neutral and
after that it is projected to save. This will be coming back before the Committee in the future with some
proposals in the spring.

Weininger continued that year end reviews are done, except for union employees, and HR is in the
process of compiling those at this time. Sieber asked how many employees were found not to be doing

satisfactory work to get the raise. Weininger does not know a figure, but noted that last year there were
three.

With regard to parking, Weininger said the County has worked out a deal with the City of Green Bay for
parking at the rate of $20 plus tax per month in the old Associated Bank lot. Weininger said it is very nice
to have a good warking relationship with the City. There were some hiccups in the beginning but those
have been taken care off and he reiterated it is great to have a good working relationship with the City.

Weininger continued that they are in the process of year-end and at this time it looks like things are good
and the year should end favorably. Sieber asked about any cash carryovers. Weininger said carryover
requests are done for each department and then staff meets to review them. There is a carryover policy
but they have been trying to lessen carryovers because things have been tight. The contingency fund is
more under the purview of the Board and that is one time money so if it is carried forward it's fine,
otherwise it fapses into the general fund.

Weininger concluded by talking briefly about Rachel Popp’s earlier comments and explained that past
practice has been that the County Board approves positions and people apply for the positions. If there
is a higher position, when that person leaves, the dollars were taken away and the wage was reduced to
midpoint or where everyone else was. The other part is by doing that, it allowed the step process that
has been discussed in the past and explained again here. In most cases, the County does not award
things on seniority; people need to bid in because the best person should get the job.

)



fMotion made by Supervisor Deneys, seconded by Supervisor Vander Leest to receive and place on file.
Vote taken. MOTION CARRIED UNANIMOUSLY

County Clerk — No agenda items.

Other
14. Audit of bills.

Motion made by Supervisor Kneiszel, seconded by Supervisor Deneys to approve the audit of the bills.
Vote taken. MOTION CARRIED UNANIMOUSLY

15. Such other matters as authorized by law. None.
16. Adjourn.

Motion made by Supervisor Vander Leest, seconded by Supervisor Kneiszel to adjourn at 7:26 pm.
Vote taken. MOTION CARRIED UNANIMOUSLY

Respectfully submitted,

Therese Giannunzio
Administrative Specialist
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Child Support Agency Director Summary

December 2019

Performance Measures Comparison

Federal Performance YTD

Brown Brown
Measures YTD 2019 YTD 2018 improvement | State Average | Brown vs. State

Cctober-most recent 2018 vs 2019
Court Order Rate 90.71% 91.57% -.86% 86.85% 3.86%
Paternity Establish Rate 92.99% 93.49% -.50% 89.98% 3.01%
Current Supp Collections 77.88% 77.80% .08% 75.80% 2.08%
Arrears Collection Rate 33.21% 33.00% 21% 35.22% -2.01%

Brown County | Brown County Difference Statewide Average

October comparisons 2019 2018 2018 vs 2019 | Total increase Caseload

Caseload size 14,399 14,349 50 -3,055 1,200

ELEVATE GRANT ACTIVITES (Empowering Lives thru Education, Vocational Assessment, Training & Employment)

e Continued participation in FCDP workgroup and on OCSE monthly calls to provide updates on the status of
ELEVATE Demonstration project progress. This has resulted in many hours of conference calls and
coordination meetings. Official enroliment will begin on 1/6/20.

e ELEVATE enrollment staff attended a day long WWP system training in Wausau. This computer system will
be used to enroll, track and providing reporting on NCPs participating in the demonstration.

e Incentives for distribution have been received and secured. Each NCP who enrolls in the study will be
provided with a $25 incentive for taking the Institute for the Research on Poverty (IRP) telephone call. A
meeting with Administration, the Internal Auditor and the CSA has culminated in the approval and cash
handling criteria to securely manage this process.

ELEVATE Stats thru December 23, 2019

79 total NCPs involved since April
Average hourly rate of pay: $14.15

On average, 38 days in the program before 1* CS payment is remitted (down from 61)
Employment obtained within 17 days of enrollment
57 of 79 NCPs enrolled are employed-79%!

ACCESS & VISITATION GRANT ACTIVITIES
e A cooperative agreement between UW Madison/UW Extension and the CSA has been written and
executed. This agreement has been suggested as a means to codify the arrangement between the
agencies for A&V grant activities to be provided.

* Gearing up for new partnership as of 2020!

OPERATIONS
Overall Agency Updates




Approval has been received to fill the vacant Specialist position. The agency has purposefully held off
posting the position due to the holidays as well as the current leave for one of our Supervisors.
Onboarding new staff, correctly, takes a great deal of time and it is incumbent upon the department
to ensure that adequate supervisory availability is in place before hiring.

All CSA staff participated in Active Shooter training held by Safety Coordinator, Shane Azelton.
Arrangements for adequate holiday coverage were effective and efficiently coordinated. All staff
worked collectively to ensure that business days before the holiday dates had sufficient coverage to
ensure smooth operations within the department, to other agencies as well as our important
participants.

Maria participated in a conference call with Forward Service Corporation (FSC) to coordinate the
referral process of NCPs to the W2 program. Unfortunately, FSC is not co-referring to the CSA for
ELEVATE. Request for reciprocity of referral rendered.

Cooperative Agreements with the Family Court Commissioners office as well as the Clerk of Courts
drafted and issued, respectively. The Clerk of Courts has been received back as of the writing of this
report. Agreements are required to be on file with BCS in arder for these departments to receive CSA
funding.

Participated in the Brown County external audit by responding to all requests for documentation.
Gathered and appropriately sent {(via overnight mail) all requested information on cases pulled by the
Office of Child Support Enforcement (OCSE) for their tri-annual audit.

Contacted by Kim Danek, Editor for the OCSE Monthly Newsletter, to submit an article for March
publication re: the collaborative partnership between the Brown County CSA and the Veterans Service
Office. This will be a jointly written article with Joe Aulik. Both agencies are very excited to be
featured on a national level!
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DEPARTMENT OF ADMINISTRATION

Brown County

305 E. WALNUT STREET

P.O. BOX 23600

GREEN BAY, WI 54305-3600 CHAD WEININGER

PHONE (920) 448-4037 FAX (920) 448-4036 WEB: www.co.brown.wi us DIRECTOR

Committee Date:

December 20, 2019 January 2, 2020
TO: Administration Committee
FROM: Chad Weininger
Director of Administration
SUBIECT: December Director's Report

Risk & Purchasing Department

Claims for October-November: There was one {1) claim since the last report. A female
inmate alleges poor medical ireatment while incarcerated resulting in the premature
birth of her child.

Incidents: There were ten {10) incidents since the last report. (1) A patron at Economic
Suppori became belligerent and was amested after an altercation with law
enforcement. (2} A car started on fire in the airport parking lot, several adjacent cars
were damaged by fire fighling foam. (3) A patron slipped and fell in the airport parking
lot. {4) Bayshore Park parking lot sustained storm damage. (5) A squad car collided wilth
a deer causing damage to the vehicle. (46) Plowed snow pushed over a section of a
citizen's fence. {7} 2 cars were damaged while a patron at the ADRC attempted 1o park
his car. (8) A patron fell on the ice at the Kress library. {?) A patron felt out of their chair
at the Central library. {10) A teen collapsed and had an apparent seizure at the Central
library, paramedics responded.

New Lawsuits: None
Grievances: None.

Purchasing: Purchasing published/compleled (2] RFGs, {1} RFI and (2] Conlract
Extensions.

Safety Trainings: (3) Workers Compensation and Accident reporting; (8) active shooter,;
(4) fire extinguisher; (3} Threat Level Procedures and (2} forklift training evenis were held.

Fall Training for Highway: Active Shooter, Winter Safety (Slips, Trips. and Falls), Winter Cold
Stress and Flagger Training events were held.

New Employee Orientation - {5) trainings were held, which included:
Injury Preveniion Hazard Communication
Electrical Safety Vehicle Operations
Emergency Action Plan Affected Lockout/Tagout
Fire Extinguisher Active Shooter



.

Finance Department

Electronic Invoices: Several employees were irained on the Laserfiche software to
implement electronic invoices and Department heads reviewed a draft policy making
the electronic records the official documentation for AP invoices starting 1/1/2020.

2020 Budaet: The adopied budget book is being reviewed and we are planning to have
this printed and available for the January 15 board meeting.

2019 Audit: Interim fieldwork was compleied December 2-4, 20192 for the 2019 financial
statement audit.

2019 Year-End: Department heads and accountants were reminded thal all invoices
from 2019 must be submitted to Accounis Payable by Monday, January 27, 2020, and all
20192 travel reimbursements need to be received by Accounts Payable by January é,
2020, to facilitate year end close.

Tax Increment Finance District

New World ERP {(Logos)/Kronos Projects Update

» The New World ERP (Logos) Financial / Payroll System upgrade to version 2019.1 is
scheduled for December 24, 2019 (all day). The ADRC upgrade in the Production
Environment is scheduled for December 31, 2019 (all day).

o We are currently in the process of implementing Kronos TeleStaft (Scheduling System)
for the Sheriff's Office and Public Safety Communications {PSC). Kronos TeleStaff
administrators for both departmenis have been identified and we are currently
working on the system configuration. We are fargeted to go-live in the March / April
2020 timeframe.

+  Wereceived vendor notification that the Kronos Time & Atlendance System will need
to be upgraded in 2020 due to Adobe Flash being disconlinued in 2020. Planning for
that upgrade continues.

2019 Contingency Fund Usage

Beginning Balance  $300,000

Usage to date -$227.344
Current Balance $ 72,654

Usage Details:
1] $7,000-County Clerk: to begin moving from the filing of hard copy documents to
storing them in electronic format.

2) $10,000-Public Works-Facilities: to obtain an estimate for the potential Courihouse
Security project per the PD&T Committee action taken on June 3, 2019,

3) $30.344-Circuit Courts: Transfer of funds from the General Governmeni to Circuit
Courts for an audio upgrade for Circuit Court Branch 1.

4) $180,000-Building Upgrade Projecis: Transfer needed to pay for Architect iees to
design the proposed Courthouse Security Annex, including examining options
[design and location: infernal/extemal) to reduce the projected $1.95 million cost
while maintaining security needs and the historic aesthetics of the courthouse.

(S ]



VI. Other
If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach — County Executive



Room Tax Analysis

Analysis of 2019 vs 2018 - Room Tax
Data from Associated Bank's Report

Deposits Made by Munis - Basad on
Actual Dates Deposited with

Associated Bank
[ 2018 .18

January (December Room Tax) 478,587.50 578,883.15
Fabruary {January Room Tax} 279,033.37 293,035.89
March (February Room Tax) 336,727.03 343,676.86
April {March Room Tax) 424,232 77 481,488.04
May {April Room Tax) 431,010.77 467,587.07
June (May Room Tax} 464,200.96 470,811.86
July {June Room Tax) 511,572.94 604,184.30
August (July Room Tax) 683,069.61 723,837.57
September (August Room Tax} 644,153.08 761,661.30
October (September Room Tax) 811,342.54 929,033.37
November (October Room Tax) 688,498.80 773561.29
December (November Room Tax) 454,687.82 -

€,208,117.19 6,427,770.70

Month to Month
Change 19 va. 18

_Dollar, Percant
100,305.65 20,96%
14,002.52 5.02%
6,949.83 2.06%
57,255 27 13.50%
36.576.30 8.49%
6,610.90 1.42%
92611.36 18.10%
40,767.96 597%
117.508.22 18 24%
117.690.82 14.51%
84,062.49 12.19%
(454,687.82) -100.00%

Year to Date
Change 19 vs. 18
100,305.65 20.96%
114,308.17 15.09%
121,258 00 11.08%
178,513 27 11.76%
215,089.57 11.03%
221,700.47 9.18%
314,311.83 10.74%
355.079.79 9.84%
472,588.01 11.11%
590,278.84 11.66%
674,341.33 11.72%
219.653.51 3.54%



HUMAN RESOURCES DEPARTMENT

Brown County

305 E. WALNUT STREET
P.0.BOX 23600
GREEN BAY, Wi 54305-3600

PHONE (920) 448-4071 FAX (920) 448-6277 WEB: www.co brown.wi.us

Commitiee Date:
December 20, 2019 January 2, 2020

TO: Administration Committee

FROM: C. Weininger
Director of Administration

SUBJECT: October Director's Report

I. HR Update
For the month of December, we asked that anyone in a supervisory role complete a webinar
entitles ‘Performance Management’. Generalist staff are reviewing performance evaluations
and processing the 2.07% increases approved by the County Board with satisfactory
performance.

Il. Benefits

Medical Summary Graph
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Dental Summary Graph
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. Recruitment

Recruitment Report
As of 1241219
Department Jitle 2ol Vacancies ELPT. OnCall
Airport Ajirfield Operations Supervisor 1 FT
Circuit Cowrt Low Clerk for Circuit Courts 1 FT
District Afiormey Spedal Investigator 2 LTE
District Afomey Subpoena Clerk 1 FT
Health PubSic Health Stategist 3 FT
HH5-Comm Services AODA Counselor 1 FT
HHS-Comm Services Behavioral Health Clinician 1 FT
HHS-Comm Services Cps Coordinator 1 FT
HHS-Comm Servicea CEnical Sadal Worker 2 FT
HHS-Comm Services Economic Support Specialist [ FT
HHS-Comm Services Licensed Practicat Nurse (LPH) 1 FT
HHS-Comm Senvices Social Servicea Aide | 4 FT
HHS-Comm Services Social Worker Supervisar (CPS) 2 FT
HH5-Cormm Servicea Social WorkerfCase Manager (APS) 1 FT
HHS-Comm Servicea Social Worker/Case Manager: 1 FT
Behavior) Health

HHS-Comm Services Social Worker/Case Manager CLTS 3 FT
HH5-Cormm Services Youth Support Specialist 2 PT
HH5-CTC Advanced Practice Nurse Prescriber 1 FT
HHS.CTC CNA 2 FT
HHS-CTC CNA a PT
HHS-CTC Cook 1 PT
HHS-CTC Director of Nursing: Nursing Home 1 FT
HHS-CTC Food Service Worker k] PT
HHS-CTC Registered Occupational Therapist 1 FT
HHS-CTC RN 3 PT
Liteary Library Clerk 1 PT
Library Library Sefety Officer 1 FT
Litbwary Library Service Associate 1 PT
Medical Examines Medicolegal imvestigator 1 LTE
Plarning & Land Services Survey Crew Chief 1 FT
Sheriff Comechonal Officer 4 FT
Sheriflt Patrot Officer 3 FT
Technology Senvices Enterprise Systemsfapps Manager 1 FT
UW-Exiensaon LTE After Schoal instructor 1 LTE
Zoo & Park Managemerd - Parks Ski Concesalonaine 1 LTE



V. Staffing Levels
Brown County Turnover Report
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Turnover:

BROWH COUNTY TURNOVER REPORT

December-19

HIRE STATUS
121272019 FT
121212018 PT
121372019 FT
1222019 FT
127272019 FT
12912019 PT .20
121172019 FT
127272019 FT
121212019 FT

1211602019 FT
127212019 FT
121212019 PT .20
1292019 FT
121212019 PT

1214R2018/LTE
12114/2019/LTE
121212019 LTE
12972019 LTE
12102019 LTE
1211072019 LTE

POSHICH
Telecommunication Operator
Telecommunication Operator
Court Coordinator
Comectional Officer
Cormredional Officer

CHNA

Bridge Tender

Correclional Officer
Corredional Officet

Sodial Workes®CW
Telecommunication Operator
Youth Support Specialist
CNA

Library Maintance Warker

Ski Cencessionaire

Ski Concessionaire

Tax Collection Help

Library Service Clerk

Tax Collection Help

Tax Colledlion Heip

TERM  STATUS HSH POSITIGH

1206/2019 £T
121212019 FT
120412019 FT
121272019 FT
12r22019 FT
120172019 FT
12122019 FT
120222019 FT
12092019 FT
12552010 LTE
12152019 FT
123172019 LTE
1213172019 LTE
12/612019 FT
121192019 FT
12162010 PT
127312018 PT

TRALUS  STATUS

12212019 PT
1211672019 FT
121152019 0/C

RT [Account Clerk

RT  Public Health Nurse

VR  Alfie!d Operations Superdsor
RT Court Coordinator

VR | Sodal Worker Supenisor
RT  Correctional Officer

RT |Sodal WorkerCH

VR LPN

VR |Carrectional Officer

VR ' After School Instructor
VR Adminisirative Secretary
EQA Sodal Worker/CW-CPS

DEPT

Public Safety
Public Safety
Clark of Courts
Sheriff
Sherift
HHS-CTC
PW_ Highway
Sherift
Sherifl

HHS

Pubiic Safety
HHS
HHS-CTC
Libraty
Parks

Parks
Treasurer
Library
Treasurer
Treasurer

DEPT
Highway
HHS-Health
Alrport

Clerk of Cours
HHS

Sherift

HHS
HHS-CTC
Shenft
Extension
Planning and Land
HHS

VR  Master Gardener Volunieer Coordinator, Exension

VR | Child Suppod Enforcement Specialist | Child Supporl
HHS
HHS-CTC
Library

RT  Welfare Fraud Investigator Alde

DIS | Food Sendce Worker
RT [Technical Services Clerk

POSITIGH

Librarian |

Alrport Operailons Officer
LPN

Library
Amort
HHS-CTC

STATUS POSITION

Relirement | TI

Personal Reasons

Other Job Offer

NotA Good Fil |
Nong Given 7
End of assignmen 2

Operations Supervsar- Alrfield Alrport

HHS-CTC



Budget by Organization Report - UNAUDITED

Through 11/30/19
Prior Fiscal Year Activity Included
Datail Usting

Adopled Budgrt Amgrded  Curend Honkh 1o ¥TD Budgrt - YTD % Lined/
Budget Amandmanty anigprt Tearviactunsl Encusmbs snciy Trariattung Trarwmarheny Rac'd  Prior Yoo Totd
aMsELm 0 *19,561.00 TR1962 o 6138612 s [} LYSLSM.0
40 o0 m m o0 F] m e -
2mn.00 20 2,000.00 b T 0 2. tae3.17) 1% 2,14500
7ther Financing Smre o0 17.221.00 1728100 £ 0 17.28190 m 10 ILIID
__ Denan 001 Generst Tk TR0 $17 3500 PSRN0 [ $0.00 W% G ]
Crpartmerd 054 - Humon Rusonrors Tatd 1AL vira1.00 TR0 $70.5497 $0.00 BEINHA ST W% LA
WECTE TOTRS [T ST m [Ty T TRSIAL 000 XA TTEE 3w LRSI
far it
Departinamt 064 - Human Kesourtes
Drison 001 - Ganarsl
Porrarwe] Conts [TLETT T £7,281.00 5.409.00 *.15496 F] SMIALL UST 4] W47
Oprvating Erpanees TILIVL0 (6346400} 64,1340 9,847.92 L 105,88 16195934 101,269.04 5x paits %]
Dhvsion 041 + Ganersl Totdlt LS00 311500 SELeTAm0 IMTILES 3L 10050 $TILAN DT SIS TR ILINO.AIE
Deputmant 964 - Haman Rz owrcars Tolds 136100 IS0 THLATIOC sTe. 72168 $1.100.50 $7542407 SISISLE TTm  LUGNeN
CXPTHSE TUTALS TR0 FITRILY] LAY LTI S0 $ILGLST SNLISLN 7% LI
Fund 190 - Gamarad Feed Foish
NEVEMUE TUTALS $15£100 [ESTTY. 252,344.00 s F] 2093034 F X TITI S LIELIN.M
XPEWSE TUPALS 34156150 1111500 HIETLE 77383 L1000 721,424.87 21315391 ™ L1XLI4.%
Fund 100 - Gemersd Fumd Totuds [T XY T it00 LI #1.100.00] BRI (3HLeT) 740004
Fud £30 * Enployes Events
REETRUE
Deparbment 064 - Hunian Resources.
Devition €77 - Ervplayss Rocoqgadtion | Secial
b Charges 006, £ 9.000.00 $2697 F- 945054 (45154} 105 (X3 1)
Hascalarmous Keveras 25000 o~ AR © o0 44?7 [e3- 0] T [ T
ther Fiturcing Scurces ) o F] F] o0 r 0 e £
Oralon €31 + Empheyes Recogmdion/Socisl Totsls LT .00 $3.350.00 352607 ] THIWIL (RB0.T1) 207% $IASIAT
Dapatmant 64 - Human Rumoercat Tatals GEr] X B850 ST 00 GXLE TH0.71) 307% AN
REVENE THTALS D0 w00 192000 (3] 10.00 19.930.73 (%071} 107w A1)
EvPLRLE
Dwpatitwrd 64 - Histiin B abearm it
Drvwen @32 - Employes Racogndivn] fovial
Uperating Expensed 935430 o0 9.250.00 £21.00 o 565524 L5876 7 ROUTS2
Drison 832 Employes Recugnition/Setiel Totch I8 ) 1335000 $523.00 $0.00 [T LEeATh TR SADLTAY
Dopartraant 064 - Human Rascwrces Totas $9I50 30.00 $9.150.00 1521300 .00 =] WSS 1% TL0ET ST
EXPENSE TaTALS o o0 $HI5000 $51300 [T [X7IxT] TS Tw [rT3as]

Budget by Organization Report - UNAUDITED

Through 11/30/19
Prior Fiscal Year Activity Incuded

Detall Listing
Admprind Bt Aeraprhtd Current Month e kgl Buniget « YTO % Used/
Budgut Amendevents Budget Transectorm Errusnts ancrs Teaviacions Tremectons  Rac'd  Prow Yo Totsl
Fund 310 - Employse Events Totsk
REVEMUE TOTALS 240 F- ] 325000 k3.0 L] a0 {emL7Ly  107% has)a3
EXPENSE TUTALS 275800 03 9250 00 52380 00 [ TEM.TE 2% [ =0
Fund 110 - Employes Evewis Tolady s ;oo 000 307 o0 $1L26547 (3138547) JLE.4)
Grand Tolds
REVEME TUTALS RIS IT2EL00 LD 7.000.9% oa #%0,387.08 7.9 k) 137804631
EXPENSE TUITALS FIE.213.00 1111500 6L 2D 1724530 1. 1000 TI0.00%.31 L.IMAY TI% L113.082.40
— = —_
Geard] Totals $0.00 IEILSED 3616600 $LB47.11 $1.100.00, $13LTITI4 314451174 SIS

vi. Other:

If you have any questions, please feel free to contact me at 920-448-4035.

cc: Troy Streckenbach — County Executive
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DEPARTMENT OF TECHNOLOGY SERVICES

Brown County

111 N. JEFFERSON STREET

SUITE 220
GREEN BAY, W1 54301 AUGUST NEVERMAN
PHONE: (920) 448-4025 FAX: (920) 448-6266 WEB: www.co.brown.wi.us CHIEF INFORMATION OFFICER

DoTS, Monthly Report for Jan 2, 2020 Administrative Committee
Covers 12/6/2019 Thru 12/26/2019 Technology Services Activity

Iitems of Note

1. Long-term plans for the main Board Chambers. Working with Supervisor Deneys and Supervisor Kneiszel.
a. Potentially add a 2™ floor to security area for Courthouse for Board Chambers / Training
b. Potentially add basement space for Box storage to security area for Courthouse

Staffing Report:
2. Recruiting for the Enterprise Applications and Systems Manager - Still in progress

3. Class Comp reassessment for Technology Services staff. Will likely include a combined (or separate) table
of org change. Pending HR

Project/Activity Updates
We currently have 55 active projects. We have a total of 127 projects (128 last month). We expect a number of
projects to go live in Jan.

4. Computer Aided Dispatch Project. DoTS is actively invoived in CAD requirements and system
specifications. Initial hardware and software installs completed, training to start in Jan/Feb.

5. Cyber Security Updates:
a. Payroll Phishing Scam
b. Phishing. No Phishing training for report period. Switching vendors to save funds in early 2020.
c. MS-ISAC partnership continues, however, SOC option will not work. Researching alternatives.

6. Sheriff
a. Jail Camera project. Project funds will likely be expended by Dec 2020, additional funds will be
required to complete the project. Project is on hold until Jail virtual visitation decision is made.
b. Working with PSC, Sheriff and Corp Counsel on outline for resolution for chargeback related to 911/CAD
and Netmotion. In progress.

7. Windows 10, Office 2019 {0365 version) and Server 2012/6 upgrades and rollouts continue. Our goal is to be
complete by deadline of Jan 2020 for Win7. Progress is good, but a small number of systems will need to be
isolated.

8. BCCAN {Brown County Community Area Network). Highway 29 BCCAN work continues, proposing an FTE
instead of contracting for 2021.

9. Office 365 Work. / O



a. Completed so far: account migration; Self Password Reset rolled out;

b. Exchange (email) migration in progress (moving email to the cloud) started Sept 23 est. done in Jan of
2020. Making good progress.

c. After email we will roll out Instant Messaging, then we will start user and shared data migrations to Office
365. Office 365 Government Migration wili continue through Q4 2020.

d. Dates are estimated as other higher priority projects may delay this project.

10. System and/or Application Upgrades
a. Employee Self Service (Kronos) for vacation requests. Go live pending HR
Kronos Mandatory upgrade, timing TBD, vendor noftified us of this change (Unplanned). Still on track
Work continues on Register of Deeds DD214 problem (temporary work around in place)
Milestone video surveillance system expansions continues.
Laserfiche implementation with Administration partly live
Airport security system upgrade planned for Jan 2020 — likely complete by April 2020

~ea0Q

11. DoTS Construction and moves related activity

Arena / Hall of Fame / Expo Center — working to ensure geod intermet access.
i. We have no altemative sites for box storage

b. CTC Expansion work planning continues

¢. Medical Examiner planning continues

d. Jail PODs Expansion planning continues

e. Resource Recovery Scale System — in progress (Unplanned)

12. New Services/Systems or Replacements and Other Projects
a. Add space for new D/A staff
b. Replace Work Order (helpdesk) system. Project Kick off Oct 7" Est Q1/Q2 2020
¢. Print/Copy (Papercut) billing system for Library timeline TBD. Wiill be fit in around CAD and Jail. Still TBD
d. Staff Scheduling software implementation for Sheriff & PSC project is active and progressing well.
e. Telework VPN Project. Allows secure “work anywhere”. Policy still pending. Soft phone is functional.
Testing continues — improves cyber security.
Dual intemet and firewall upgrade work started. Estimate is Q4 2020 (trying to get it done sooner as itis
needed for 10gb and for additional VPN users for Telework.
9. Prep work for RFI for Brown County Broadband Improvement

~h

COMPLETED WORK

13. New World ERP upgrade Completed

14. Hardware and software builds for FlexCAD (PSC) completed.

15. Worked with Wi-state. State will provide entity.wi.gov domain names for free for all government entities.
Potentially saving WI municipalities $400/yr.

16. Migration to Cloud for WebEx Completed

10
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DoTS Annual Report Highlights for 2019

1. Added 13 new named systems retied 4 and expanded 3. We continue to add systems much faster than we
retire them.

2. Even though staffing ratio is lowest in surveyed Counties customer Sat Score for DoTS for 2019 was 98.94%
- 2018 was 98.5%

DoTS Staffing Levels
Using Ratio From
County/Entity FTE IT Dept | Other Wi Gov IT Dept Population
Brown 1619 19 N/A 263,378
Manitowoc 448 7 25 79,074
Marathon/Wausau | 1900 30 26 135,428
Dane 2421 43 29 542,364
QOutagamie 1161 21 29 187,365
Rock 1218 25 33 163,129
Waukesha 1750 39 36 403,072

3. Summary of Completed Projects (total list was more than §0): .
PSC CAD rollback Completed and planning for FlexCAD
LandNav
Public Website and MyBC Intranet Upgrade
GB Schools BCCAN project completed saving GB schools $230k annually
BCCAN Papermaking Corridor
Telework (Work Anywhere) Demonstration Successful
Logos eSuite (payroll stub and W2 online access)
First.Last@browncountywi.gov userid cutover
Facilities management software standardization project
Health Move to Sophie, HS move to St. Agnes and numerous other moves
Construction related activity.
Self Password Reset tool Implemented
. Two Factor Auth for DoTS staff completed
Training Room Upgrade Completed
System and application inventory tool implemented

e g3 T VT TGO Meaoon

4. Internet Usage continues to trend up

88 M

-280 M St e SN TSN B T e 8 e P L AT
2816-01-01 2816-07-01 2017-01-01 2017-07-01 2018-04.61 2018.47.01 2819-81-81 2019.67-01

Bits/s Last Avg Max 95¢h

A In 62.62M 64,670 758.8BM 105.56M

H out 3,941 6.66H 201.04M 11.19M

Total 1.11P ({In 1.81F Dut 103.64T)
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Class Comp Market Summary Data
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Brown County Dept of Technology Services
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TREASURER

Brown County

305 E. WALNUT STREET

P.O. BOX 23600

GREEN BAY, WI 54305-3600 Paul Zeller
PHONE: (820) 448-4074 FAX: (920) 448-6341 BROWN COUNTY TREASURER
December 20, 2019

RE: Brown County owned Parcel 2-252-1 near 810 S. Ashland Ave.

Marq Investments LLC Isaac Wendlick
PO Box 223 2611 Clive St.

2- 52— - 253
Stockbridge, Wi 53088 _Green Bay, WI 54313

ek
Hello next-door Neighbors of the above notedProperty 2-252-1, C”L '/95 {J
——— i
Brown County became the owner of the above noted property through a Circuit Court Property Tax
Foreclosure action and a Judgement Order. We are now attempting to seli this property. Brown County
may be willing to transfer title of this parcel (as shown on attached survey plat) for simply the $ 30 Deed
recording fee.

The purpose of this letter is to notify you as a nearby property owner that the parcel is now currently
available for purchase to the first interested party that contacts us and that the Brown County Property
Listing office will assist in the process of officially attaching this sliver parcel to your property via property
legal description modification without charge.

We will be proceeding with plans to remove ali trees and brush from this parcel soon. Please contact me
directly at 920-448-6321 to discuss the transfer of this property.

Brown County makes no claims as to the condition or use of any property which we seli.

Sincerely,

Daut Geller

Pau! Zeller

Brown County Treasurer



PLAT OF SURVEY

The Northerly 3 feet of Lot 13, Block 8, of C.L.A. Tank's First Addition to Fort
Howard, being part of Private Claim No. 2, West Side of the Fox River,
City of Green Bay, Brown County, Wisconsin.
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